
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Academy For Success 

PBIS Teacher Binder! 
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PBIS: Academy For Success 
 

A General Overview 

 

The main focus of PBIS is to provide a clear system for all expected behaviors at the 

Academy For Success by fostering a more supportive, welcoming, and motivating environment 

in school.  While many faculty, students, and parents may have assumptions of what expected 

behavior is, we cannot assume that everyone’s beliefs are the same.  Through PBIS, we will 

work to create and maintain a productive, safe environment in which all school community 

members have clear expectations and understandings of their roles in the educational process. 

 

Proactive Approach to School Wide Discipline 

 

 Schools that implement school-wide systems of positive behavior support focus on taking 

a team-based system approach and teach appropriate behavior to all students in the school.  Why 

bother? The fact is that many of our students have either never been taught the proper social 

behaviors or simply do them incorrectly.  Our students have been sent to us with a clean behavior 

slate, and it is our job to teach them how to act like a positive member of society. We can do this 

by being consistent across the board; meaning that all students, staff, and parents are aware of 

what is socially acceptable in our school.  Overwhelming amounts of research have shown that 

positive reinforcements promote a more positive school environment.  Therefore, the focus is on 

the use of clearly defined behavioral expectations in the classroom and outside the classroom.  

Schools that have been successful in building school-wide systems develop procedures to 

accomplish the following: 

 

1. Behavioral Expectations are Defined.  

a. Perseverance 

b. Accountability 

c. Cooperation 

d. Kindness 

 

2. Behavioral Expectations are Taught.   

a. The behavioral expectations are taught to all students and reinforced as 

new students arrive.  This is much more that simply telling them to show 

PACK.  We should give the students clear examples of the expectations 

and show them what the expectations look like.  The students may even be 

prompted to practice how these expectations look. 

 

3. Appropriate Behaviors are Acknowledged.  

a.  Here’s the IMPORTANT PART!!! Once appropriate behaviors have been 

defined and taught, they need to be acknowledged on a regular basis.  Use 

your Den Dollars to acknowledge positive behaviors.   Overusing the Den 

Dollars or not using them enough will diminish their effectiveness.    

 

4. Behavioral Errors are Corrected Proactively.   

a. When students violate behavioral expectations, clear procedures are 

needed for providing information to them that their behavior was 

unacceptable.   
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Goals for the 2014-15 School Year 

 

1. Rather than negatively disciplining students initially, view the situation as an opportunity 

to reteach the expected behavior instead of using punishment. 

 

2. Increase positive behaviors in students here at the AFS in order to make re-entry to the 

students’ home schools more successful. 

 

3. Use check in-check out system to help students become successful in the classroom. 

 

PBIS Committee Members 

Angela Sarvis 

Christian Bradshaw 

Don Hardie  

Gail Elmore 

Jennifer Lucas 

Juanita Caldwell 

Kaycee Sites (Lead) 

Randy Gold 

Tracy Kroll 

 

If you have any questions or concerns throughout the year, please do not hesitate to 

contact us.  We want this program, our school, and our students to be as successful as possible.  

The only way for that to happen is to have open communication as a staff.  Thanks for all the 

hard work you all do each and every day.  Without each of you, our success would never happen. 

 

Appropriate Behaviors are Acknowledged 

 

How? There are several ways you can acknowledge appropriate behavior.  See the list below. 

 

In your classroom: 

 Tell your students they did a good job 

 Take time to ask your students how they are doing 

 Write a tailored note on an assignment 

 Give Den Dollars 

 Give a Homework pass 

 Create a student centered fun activity (related to curriculum) rather than a lecture 

 Email a parent bragging on the positive behavior of the student  

 Make a positive phone call 

 Write postcard with a positive note 

 

In the Hallways 

 Be at your door between classes 

 Engage in friendly banter 

 Simply smile  

 Thank them for what they are doing 

 Give Den Dollars 
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Teacher Duties 

 

Lunch Detention: This is to be held in the Lunch Detention room.  Students are to remain seated 

and quiet through the duration of lunch. Access Community will be assigning assignments to 

address certain behaviors. This will also be a time to catch up on work. 

 

Den Store: Students will be able to shop on Wednesdays. All students can shop regardless of 

color card.  Students who are in lunch detention cannot shop.  Students must use their own den 

dollars.  If they try to shop with others den dollars, they will be confiscated.  

 

Food Line Monitor: Teachers give student permission to enter the food area of the cafeteria.  

Teachers will also actively monitor the food area, in an effort to prevent stealing. 

 

Afterschool Bus Duty: Teachers are to actively monitor the bus area. 

 

Morning Duty: Teachers are to actively monitor the breakfast area. 

 

Gym Lunch Duty: The teacher will check color cards before students are allowed to enter and 

play basketball. The teacher will make sure students do not bring food or drink into the gym. 

 

Seating: Teachers will direct students to tables based on whether they are in middle or high 

school. 

 

Card Checker: The teacher will stand at the door and check color cards before they are allowed 

to go to the gym. The students will need to be off red. 

 

PBIS Level Keeper: These teachers will keep up with the leveling system on a weekly basis. 

 

Minor vs. Major 

 

Minor vs. Major can be easily defined by referring to the teacher handbook.  Here are a few 

examples of ones we see in our classrooms on a frequent basis. In addition, teachers were given 

category four discipline infractions to determine which were minor and major infractions. 

 

Minor 

 Using profanity 

 Mumbling under breath 

 No class materials 

 Sleeping/refusing to do work 

 Tardy to class 

 Talking during class 

 First minor cell phone incident 

 Throwing paper 

 

 

 

Major 

 Cursing at the teacher or another 

student 

 Causing a classroom disruption 

 Keeping others from working 

 Refusal to obey 

 Play fighting 

 Fighting 

 Cheating 

 Using cell phone in class 

 Cheating/plagiarism
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Reward System For PBIS 

 

A. Color Card System 

i. Color cards are earned as a student exemplifies PACK in the classroom. 

ii. Teachers give a one or a zero every period of every day of school. 

iii. If a student earns 80% of their points over a two week period they are moved up to 

the next color. 

iv. If a student violates dress code, receives a discipline referral, or owes a fine they 

can be moved down one or more color levels. 

v. Color Levels 

1. Red – must wear the school uniform every day and cannot participate in special 

activities during lunch 

2. Blue – can wear regular clothes on Friday and can participate in special 

activities during lunch 

3. Gray – can wear regular clothes on Wednesday and Friday and can participate 

in special activities during lunch 

4. Green – can wear regular clothes on Monday, Wednesday, and Friday and can 

participate in special activities during lunch 

5. Gold – can wear regular clothes every day of the week and can participate in 

special activities during lunch 

vi. Students on Blue, Gray, Green, or Gold can wear sandals. They cannot wear flip-

flops with buttons on the bottom (cheap ones that break easily), bedroom slippers, 

or Nike slip-ons (or any shoe like it).  

vii. No pajama pants are allowed at any time. 

viii. Student must have their color card to have the rights stated. If they lose it or don’t 

have it on their person, they are on red until they get a replacement card. 

ix. Students can purchase a replacement color card with 3 Den Dollars. 

 

B. Den Dollars 

i. Den Dollars are handed out by faculty and staff members from the Academy For 

Success. 

ii. Den Dollars are earned based on the student exemplifying Perseverance, 

Accountability, Cooperation, and Kindness (PACK). 

iii. Students can use their Den Dollars to purchase replacement color cards and to 

purchase items in the school store (Den Store). 

iv. Den Dollars are kept by the students. 

v. Discipline consequences can occur if students are caught using Den Dollars that 

belong to someone else. 

 


